
 

 

SCRUTINY ADVISORY BOARD – CHILDREN AND YOUNG PEOPLE 

Meeting date: 21 February 2022 

From: Lynn Berryman – Acting Director of Children’s Services 

 
 
Early Help Board Briefing 
 
1.     Introduction 

 
1.1   The purpose of this briefing is to update the Board regarding the progress of 

the Cumbria Early Help Strategy, as well as providing an overview of the 
work undertaken during the Covid pandemic and key developmental activity.  

 
2.     Background 

 
2.1 The majority of children in Cumbria lead happy and healthy lives, are part of 
 loving families who take good care of them and support them to reach their 
 potential. All children in Cumbria deserve the best possible start in life; but 
 unfortunately, there are some who face disadvantages that affect their 
 development, which impacts on their future potential, health and happiness. 
 Providing ‘Early Help’ plays a vital part in offering these children and their 
 families the support they need to reach their full potential and keep them 
 safe.  

 
2.2 In Cumbria we have a rich partnership of service providers who work 

together to support families who need early help every day. These range 
from: education settings who are vital in providing learning and support for 
children in a safe place for them to thrive and learn; universal health services 
such as midwives, GPs, health visitors, the police teams, and our vibrant 
voluntary and community sector partners.  

 
2.3  These services work alongside each other supporting children, young people 

and their families as part of a ‘Team around the Family’, helping them to 
reach their potential, prevent issues from escalating and enabling them to 
lead happier and healthier lives. 

 
2.4 In April 2020, it was agreed that the governance for Early Help, would 
 transition from the Cumbria Safeguarding Children Partnership (CSCP) to 
 the Children’s Trust Board as the strategic lead for early intervention 
 and Think Family.   

 
2.5 Our partnership early help sub group reports to the Children’s Trust Board 
 but retains a reporting line to the CSCP, via the CSCP business group. 
 
 
 
 



 

 

3.     The Impact of Covid 
 
3.1 During the covid pandemic, our early help offer successfully transformed to 
 meet the changing needs and demands presented during a year of 
 lockdowns and significant restrictions. Early help services adapted their 
 delivery model to ensure support could be provided through virtual means. 
 This enabled regular contact to be maintained between families & 
 professionals.  
 
3.2  The 0 to 19 providers offered virtual interventions which included delivery 

food parcels to families during periods of lockdowns.  The ‘Team around 
School’ model was quickly implemented to support schools during a 
particularly challenging time supporting schools with early help, and the 
Children’s Trust Board (CTB) locality groups were established to bring 
together the key partners that provide local services for families to 
collaborate under the auspices of ‘early help is everyone’s responsibility’.   

 
3.3 The Early Help Group has continued to meet throughout COVID, meetings 

are well attended, and partners have discussed a range of matters including 
the development of the early help strategy, agreeing the bottom lines and 
practice expectations for early help, reviewing the performance data, 
developing the team around the school model, implementing the think family 
meetings, undertaking a review of the early help and family support panels. 
Alongside hearing feedback from audit findings, and regular updates from 
other forums and partner groups such as the Early Years and the 
commissioning groups.   
 

4.     Early Help Strategy  
 
4.1 In February 2021 we launched our Cumbria Early Help Strategy.  This sets 

out the vision that In Cumbria all children will be a part of a strong family 
network living in a thriving community being happy and healthy and able to 
succeed with a sense of pride. 
 

4.2 The strategy describes how we will work together across the partnership to 
 provide help and support to children and families earlier – using our Think 
 Family Approach. The strategic priorities outlined in the strategy are:  
 

 Thriving communities and families  

 Give children the best start in life 

 The right help at the right time 

 Earlier identification and intervention with families to prevent their 

needs from increasing 

 
4.3 The County Council is not responsible for the delivery of ‘all’ early help 

services. Our delivery model sets out a focus on: 
 

 Early Help is everyone’s responsibility  

 Think Family approach 



 

 

 Effective Leadership, partnership working and governance 

 A skilled and competent workforce across the partnership 

 Structures and pathways to support effective information sharing and 

easy access to appropriate early help services 

 Commissioning framework for early help 

 
4.4  Cumbria County Council commissions the 0 to 19 child and family support 

services through Barnardos family action and action for children. They 
deliver services through the children’s centres and also the best start for life 
programme.  

 
4.5 The think family approach builds on family strengths, practitioners work in 

partnership with families recognising and promoting resilience and helping 
them to build their capabilities. For example, empowering a family to find 
their own solution to a problem. 

 
4.6  A key mechanism for taking forward our early help strategy are our 

 Childrens Trust Board Locality groups. The locality groups are the delivery 
partnerships that work together to deliver the priorities in the early help 
strategy.  

 
4.7 Implemented in 2020, the Locality Children and Families Partnerships are 

partnerships between statutory, voluntary and community organisations that 
are working with and for children, young people, and families at a local 
geography. The partnerships focus on early intervention, building 
preventative places and ultimately improving outcomes for children and 
young people and families. There are 6 locality groups: Allerdale, Barrow, 
Carlisle, Copeland, Eden and South Lakeland. 

 
4.8 The aim of the groups is to build a commitment to early intervention. 

Reducing the barriers to effective multi-agency working, improving joined up 
working and identifying opportunities to improve outcomes for children, 
young people, and families by working together better.  All groups 
understand the priority of the Early Help Strategy implementation and Think 
Family approach. 

 
4.9 Alongside the Early Help Strategy, is our Young People’s ‘Safety, Happiness 

and Health Toolkit’. This toolkit, designed by our Safeguarding Youth Voices 
group, supports children and young people to ask for help earlier and acts as 
a guide to early help.  

 
5.     Early Help Performance and Quality 

 
5.1 Effective quality assurance is fundamental to supporting our continuous 

improvement and our ability to ‘know ourselves’ well.  Capturing the journey 
and impact of interventions on the child and family. A quality assurance 
framework has been developed for early help, setting out how we will 
measure the quality of Early Help Services and Early Help Processes across 



 

 

the County. This includes reviewing performance information, undertaking 
audit activity and listening to the voice of children and families. 

 
5.2 At the end of September 21, the number of active EHAs open was 4733. Of 
 those 36.2% have been open for 2 years and over. Whilst the total number 
 of active EHAs is increasing, the increase in those open for 2+ years 
 accounts for a considerable percentage of that increase.  

 
5.3 Nearly half of those open for 2+ years are SEND EHAs. Of the total 4733 
 active EHAs in September, growing numbers have been open for 3+ years: 
 834 (18%) have been open for 3 years or more; 327 (7%) have been open 
 for 4 years or more; 77 (2%) have been open for 5 years or more. 

 
5.4 Numbers of Early help assessments initiated per month has fluctuated, the 
 data shows a decreasing trend this year. There was a higher  
 proportion of EHAs initiated for children under 1 year olds in Q2 compared to 
 previous quarters as this has been an area of work for the CSCP.  

 
5.5 Early Help Assessments stepped down from social care. The group set a 
 target of 45 per month numbers have decreased in July, August and 
 September.  
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5.6 Cumbria partners are committed to embedding Signs of Safety as a practice 
 methodology across all thresholds of need.  At early help the Signs of Safety 
 model has been adapted to focus on ‘Signs of Wellbeing’.  We have 
 undertaken work, based on learning from other good authorities, to develop 
 a set of practice ‘bottom lines’ for early help practice.  

Appendix 2 Early help bottom lines   
  
5.7 We have successfully utilised the CSCP practitioner forums and learning 
 events across the County to embed early help practice development and 
 share key learning and themes, promoting the strategy and the bottom lines. 

 
 
 



 

 

6.   Early Help Training   
 

6.1 The Early Help Officers deliver the How to Support Children and Families with 
Early Help training, during covid this has continued virtually via teams. This 
year the CSCP agreed that the eLearning early hep training would be 
mandatory for all children and young people’s workforce. Professionals from a 
range of settings attended including education and schools, early years, 
voluntary sector, childrens services. The numbers attending training last year 
are listed below there is some work to do to promote the training and 
encourage agencies to mandate the online training.  

 
CSCP – How to Support Children and Families with Early 
Help (Virtual Event) 404 
Early Help for Children and Families (eLearning) 1009 

  Grand Total 1413 
 

 
 
7.   Early Help Case Studies   

 
The case studies below bring to life an example of how Safe Families 
supports a family at early help.  
 

7.1 Mum and Dad are Hungarian and have two daughters aged 1 and 3. Mum is 
starting chemotherapy and will struggle to meet the needs of the children 
during treatment. Dad works evenings and must return to work leading to 
concerns for the care of the children. Safe Families requested to support 
Mum, both emotionally and physically, particularly during evenings. A 
volunteer was introduced and helped Mum with bath and bedtime routines 
initially. Extended family were later able to move into the family home to aid 
with support, however, the volunteer continued to support Mum emotionally 
and a friendship has developed. The referrer commented following support ‘I 
think you filled a gap which I have in the past I have found difficult to fill. 
Knowing you were there and able to provide this support. It’s not easy going 
into dealing with palliative care. I commend your staff for being willing to work 
in an area which can be very difficult. I was impressed with the response time, 
they responded so quickly, which was fantastic. I’d not used you before, so for 
me to be pointed in your direction with such an amazing package, with such a 
response time as well was great. As I say it plugged a gap in the family which 
we couldn’t fill. Which was amazing.’  

 
7.2 Referral received for Mum with 3 children aged 10, 12 and 13. Mum has poor 

physical health and anxiety, as well as being socially isolated. Family 
escalated due to concern raised by paramedics relating to home conditions. 
Primary focus was on Mum’s health needs as she tested positive for Covid 
and contracted pneumonia. Eight volunteers came forward to support mum 
with family meals, dropping them off at her home. Subsequent support 
included regular phone calls during restrictions and regular walks. Volunteers 
supported Mum with strategies to get the children to school regularly and 



 

 

improve attendance. A team of volunteers also then helped Mum to decorate 
and declutter her home, as well as tidy the garden so the children had 
somewhere to play, offering respite to Mum. Two volunteers continue to 
support Mum by visiting regularly and helping with parenting strategies and 
maintaining home conditions, with Mum completing wider home decorating 
independently. 

 
8.  Conclusion 

 
8.1 This report provides the board with an update on the progress of the Cumbria 

Early Help Strategy, as well as providing an overview of the work undertaken 
during the Covid pandemic. Elected members are pivotal in the role of 
Champions of early help by ensuring that there are effective early help 
services, meeting the needs of children, young people, families and 
communities, in order to ensure that families are able to access and receive 
the support they need when they need it. 
 

8.2 As we progress through LGR it is important that Elected Members promote 
Early Help and ensure that it is central to the discussions around support to 
families. 

 
 
9.   Recommendations 
 
9.1 That Scrutiny note the progress being undertaken regarding the 

implementation of the early help strategy as well as noting the work still to 
do. 

 
9.2 Elected Members promote early help and ensure that it is central to the 

discussions around support to families. 
 

9.3 Elected members take on the role of Champions of early help in their 
communities.  
 

 
Lesley Sanczuk – Senior Manager Early Help  
15 February 2022 
 
Appendices – EH strategy, EH bottom lines, EH QAF, EH Delivery Model 
 
Appendix 1 – Early help strategy  
 
Appendix 2 – Early help bottom lines 
    
  
 
 
No previous relevant decisions. 
 



 

 

 
Background Papers 
 
No background papers. 
 
Contact: Joel Rasbash, joel.rasbash@cumbria.gov.uk 


